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RIPICS Meeting Minutes 

Community Stakeholder Committee 

March 31, 2022 at 9:00 a.m. 

I. Meeting Agenda Review 

Superintendent Lawson introduced the meeting’s agenda and thanked everyone for their 

participation.  Members of this Community Stakeholder Committee will be meeting every six 

months to continue our work in reviewing and revising the RIPICS. 

II. Introductions  

All participants introduced themselves and described their ‘role’ on this committee (e.g., staff, 

parent, board, etc.). 

a) Ms. Cheryl Lawson, Superintendent, The Lawson Academy 

b) Dr. Marthea Raney, Principal, The Lawson Academy 

c) Ms. Dovie Smith, Instructional Coach, The Lawson Academy 

d) Ms. Andreka Provost, Accelerated Learning Coach, The Lawson Academy 

e) Ms. Mary Ramos, WALIPP Board Chair 

f) Mr. Terry Frederick, Board Member, WALIPP 

g) Ms. Terrell Hutchinson, Special Education Director 

h) Ms. Mary Williams, Community Member 

i) Mrs. Sharlene Bates, grandmother of student 

j) Ms. Nedra Cheatham, grandmother of student 

k) Mrs. Sabrina Dearman, parent of two students  

l) Mr. Scotty Golden, parent  

m) Ms. Crystle McDonald, parent of student 

n) Ms. Shelia Pruitt, parent of student 

o) Ms. Katherine McCoy Brooks, English Teacher, Girls Campus 

p) Ms. Deborah Nickerson, Girls Campus Edgenuity Teacher 

q) Mr. Thierno Sow, Science Teacher on the Boys Campus 

r) Mrs. Gale Stewart, Parent Liaison and Administrative Assistant, The Lawson Academy 

  

Location:https://us06web.zoom.us/j/86347195114 

Date: March 31, 2022 

Time: 9:00 a.m. 
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III. Purpose of Return to In Person Instruction and Continuity of Service (RIPICS) 

Superintendent Lawson summarized the purpose of the RIPICS.  The manual had been 

emailed to participants multiple times in advance of this meeting, and will be reviewed in its 

entirety. 

a) Created for the opening of In-Person Instruction Health and Safety (Summer, 2021) 

b) Supported by TEA and monitored through ARP/ESSER grants 

c) Focus on Health and Safety (students, families and staff) 

d) Continuity of Services, particularly around social/emotional and mental health needs 

e) Spanish translation of RIPICS document 

f) Revisions as COVID conditions change 

IV. Existing Materials Review 

The RIPICS document was opened in the Zoom session and everyone was able to review 

the 9-page document with all its answers to the three questions, below. 

a) How will The Lawson Academy maintain the health and safety of students, educators, 

and other staff? For use by people: there was a discussion the use masks, physical 

distancing, handwashing and respiratory etiquette.  For use by staff: cleaning and 

maintaining healthy facilities along with improving ventilation were discussed.  As a 

campus, there was dialogue about contact tracing, isolation and quarantine of persons 

with COVID or in close contact with persons with COVID, the use of diagnostics and 

screening and community vaccinations.  Resources for the campus to activate included 

accommodations for students with disabilities and coordination with state and local 

health officials.  Special Education Director Terrell Hutchinson responded to the topics 

on students with disabilities, specifically. 

b) How will The Academy ensure continuity of services? A number of resources that were 

put in place were discussed: NWEA MAP academic assessments, use of tutoring for 

students who needed math and reading supports, staff therapist (updated terminology) 

and Habitudes for social and emotional supports and Panorama Surveys to provide 

student-level analysis of growth mind set, emotion regulation and other topics which 

impact student success. 

c) How will the Academy review and revise the RIPICS? This committee will reconvene 

and make additional changes as the environment requires. 
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V. Committee Feedback with comments and suggestions 

a) Parents spoke about their satisfaction with the Academy’s responsiveness to student 

needs including:  

i) availability of student laptops, 

ii) Internet in the homes through no-cost partnerships and later, affordable Internet 

rates after the free service ended,  

iii) value of the daily meal deliveries to the neighborhood ‘stops’, 

iv) socially distanced classroom desks, 

v) temperature kiosks, 

vi) fiberglass desk dividers, and 

vii) continual communication about issues which would impact student performance, 

including survey results and student data.   

b) Board members spoke about the value of hearing from the parents’ perspective on how 

campus administration has supported their needs. 

VI. Plans for Next Meeting 

 

 


