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Return to In-Person Instruction and Continuity 

of Service Stakeholder Meeting  

Friday, September 30, 2022 9:00 – 9:45 a.m. by Zoom 

 

00:19 Cheryl Lawson: Okay, so I've done my reminders. Miss Guzman, thank you so much for coming 

in. We appreciate you so much. 

 

00:25 Cheryl Lawson: I got two parents, I got a bunch of staff, I have a board member, I texted the 

Special Education consultant, Miss Hutchinson, who said she would be on and I also texted Mary 

Ramos, who's our Board Chair. So they may join. And as always happens, I have to kind of come out 

and let people come in if they do. But I honor people's time. And I appreciate you all taking a few 

minutes out of your Friday morning to have this meeting. So I'm gonna go on and get us started. First 

off, I should introduce myself, I'm Cheryl Lawson, and I'm the superintendent. But I'm also the person 

who kind of organizes our Return to In Person Instruction and Continuity of Services Plan. This is our 

second Stakeholder Meeting, our last one was six months ago. And so for each of you, thank you for 

being a part of if you were with us before, welcome back. If this is your first meeting, we really 

appreciate your taking the time. And we're going to spend just a few minutes on the things that are on 

our agenda and let you get back to your day. I've already turned on the recording. And that is because 

as a part of the Texas Education Agency, they expect these meetings to be transcribed, recorded and 

available for anyone who has an interest. So we just record and although you can see me perhaps I 

can't see you because I'm sure on the slides. So if you want to say something, you can either raise your 

hand and it'll pop up on my screen or just speak and we'll stop talking and be able to acute 

accommodate you. All right. So first off, I'm going to talk a little bit about the work. But I really want to 

start by everyone doing a really quick introduction. And I'm going to stop sharing so we can all see 

each other's faces. So that everybody gets a chance to say hello and good morning and like that. Just 

do some introductions. Miss Nickerson, you are on my left at the top of the picture for me. So why don't 

you start by introducing yourself? 

 

02:20 Deborah Nickerson: Good morning, everyone. My name is Deborah Nickerson. I am the Boys 

Edgenuity Teacher. 

 

02:30 Cheryl Lawson: And Terry, you want to go next? I'm going in order of my faces.  

 

Terence Frederick: Good morning, everybody. My name is Terry Frederick. I am a board member. I'm 

pleased to be with you all this morning. 

 

02:43 Cheryl Lawson: Thanks. Thank you, Dr. Raney you're next?  
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02:45 Dr. Marthea Raney: Yes. Good morning. My name is Martha Irani. I'm the Building Principal at 

Lawson Academy and it's my pleasure to join you as well.  

 

02:54 Cheryl Lawson: Okay, Miss Allen. I'm going down to the second row and you're next on my on 

my page. Yes, ma'am. 

 

02:59 Ms. Nicole Allen: Good morning, how y'all doing. My name is Mrs. Allen. And like I said, I've 

been with Lawson for a long time 

 

03:11 Mrs. Stewart: Yes, this is Mrs. Stewart. And I've been with Lawson for we're gonna stop 

counting yours.  Just happy to be here this morning. 

 

03:29 Cheryl Lawson: Mrs. Stewart has had every job in the school just about except maybe Principal. 

I don't think she hadn't taken that job yet. But she's now the Secretary Receptionist and she's done so 

many things over the years. So we're grateful to have her here. Okay, Miss Gussman, you're next. 

 

03:50 Ms. Pruitt: I don't know why that says that, I'm Miss Pruitt.  I am the parent of Devon Pruitt and 

we have been with the Lawson Academy since sixth grade virtual year and we have had a great 

welcome. We've had some wonderful years and thank you all for what you do. You guys are my village 

on the inside. And I will work with you all from the outside.  

 

04:16 Cheryl Lawson: That's awesome. Thank you so much. And I don't know why it says Gusman 

either, but thank you Miss Pruitt. Okay, Miss Smith, you're next. 

 

04:28 Ms. Dovie Smith: Good morning, everyone.  I'm Ms. Smith, I'm the Instructional Coach and I've 

been with the Lawson Academy. This is going on my fifth year.  I'm glad to be here. Thank you.  

 

04:40 Cheryl Lawson:  Thank you. Mr. Sow. 

 

04:42 Mr. Thierno Sow: Mr. Sow. I'm the science teacher on the girls side.  So you already know I've 

been here for a while. Thank you.  

 

04:56 Cheryl Lawson: Alright, Mrs. O'Neal, are you the last one on my list? 

 

05:03 Ms. Kathryn O'Neal: Morning, everybody. My name is Miss Katherine O'Neill Brooks. And this is 

my second year of teaching ELA at the Lawson Academy. 

 

05:09 Cheryl Lawson: All right, well, thank you all so much. And if anybody else joins, we'll make them 

introduce themselves once we know they're in the room. Okay. So you'll kind of know who was with us. 

And let me go back to my little show. It's not a big deal slideshow. But one of the things that is really 

important about the post COVID environment was the state of Texas knew that all schools needed to 

have a plan for the Return to In Person Instruction, the transition from home based learning. Obviously, 

a lot of students across the state were not at school at all their schools didn't have technology to make 

it possible for them to gain learning. And the most important thing is trying to bring kids back and then 
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continuing to increase their educational effectiveness and capacity given COVID. That is the reason for 

why the Return to In Person Instruction and Continuity of Service Plan had to exist. It was identified in 

2021. No, yeah, we're in 2022 and 2021, as a necessary feature of schools. We had our first meeting in 

March of this school year, we brought our students back in the fall of 2021, we had our first meeting in 

March of 2022. And this is our second meeting, I did not send out this time, the whole 10 page 

document. But instead, I thought it would be good for us to just talk about the things that our school has 

done and is doing to provide for the continuity of academic service and the return to in person 

instruction. And then all of you as part of this committee have an opportunity to give feedback. It's not 

limited to at the end. But certainly at the end, we'll want to make sure that we do that. And then we'll 

talk about our next meeting. These meetings have to be every six months. So just to be clear, we do 

March, September, March, September, that'll be our schedule. All right. So these are the people that 

were invited to come to the meeting. And obviously, we've all had a chance to meet most of the folks 

whose names are here. There are a couple of people that are not in attendance. Ms. Provost is not with 

us today. Ms. Hutchinson is not our board chair Ms. Ramos is not. And then I've also got a couple of 

people on the parent and community member side that have not attended, they might arrive. If they do, 

we'll certainly welcome them. But this is the committee that makes up the RIPICS or Return to In 

Person Instruction and Continuity of Services committee. 

 

07:43 Cheryl Lawson: All right already kind of talked a little bit about why this had to exist. Because 

the Texas Education Agency wanted to make sure that schools were planning for and increasing 

student effectiveness and student capacity given COVID. A big part of it was focused on health and 

safety wasn't limited to just the students it also had to do with staff and our families. But a big part of it 

as well was important around continuity of services. And their focus was really on social, emotional and 

mental health needs, in addition to academics.  We put a lot of emphasis on all of those things, health 

and safety, academics, and social, emotional and mental health needs. And the RIPICS document is 

actually a 10 or 11 page document that sits on our website, any changes that we may choose to make 

in this meeting will be revised, and the website page will be updated. And then there will be a record of 

this meeting kind of a minutes and an agenda so that people who want to see what is the loss and 

Academy doing in this area, they'll be able to see that on our website. Just as an aside. Texas 

Education Agency also monitors all schools websites, and they're looking for this information. So it's an 

important part of what we do to maintain compliance with the state of Texas and the Texas Education 

Agency. 

 

09:03 Cheryl Lawson: Okay, so instead of making you read all 11 pages this time, this time, we're 

going to use images to try to paint the picture of what we're doing. In in the return to in person 

instruction components. There are really sort of three health and safety. And that involves on campus 

practices, for health and safety for all the people that come in contact with our school, as well as the 

what I consider the academic component, which is ensuring continuity of services for academic needs 

and also services for students and staff, social emotional and mental health needs. And so we've got 

these three sort of images: the picture of safety, the picture of academic the picture of social emotional, 

and you'll see them on the slides to come.  Certainly we start with safety. And last year, okay, here 

comes Ms. Provost. 
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09:57 Cheryl Lawson: Last year, we had all students all days wearing masks all the time, as well as 

the seats themselves in the classrooms were separated by barriers. And we had a great deal of 

physical distancing. That was in, you know, September, August, September, October, November of 

2021. When we first came back after COVID, our school was fortunate that we didn't have any 

breakouts of COVID during the 2122. school year, we think a lot of that was because of the safety 

practices that we put in place. I will tell you that those physical barriers have been so broken and 

damaged and destroyed that they're not there anymore. But it was a big part of our sort of start for our 

21-22 school year. I think Ms. Provost is probably joined the room Ms. Provost, are you with us now? 

 

10:48 Ms. Provost: I am… 

 

10:50 Cheryl Lawson: Okay, well, we made everybody else introduce themselves. So you have to do 

that. Also, just so we all know you're here so that we get a chance to see your face.  

 

10:58 Ms. Provost: Morning I'm Ms. Provost, the Accelerated Learning Coach here at Lawson 

Academy. My goal, my job title is to focus on student data.  

 

11:07 Cheryl Lawson: All right, thank you so much. And let me find a way to go back to where I was. 

Obviously, I can handle two things at one time. So we've talked about this slide, I'll go into the next one. 

Masking was a requirement on our campus this year. I mean, last year, the state requires no, does not 

require masking. Many of our students and our staff continue to mask not all, as you walk the campus, 

sometimes you'll see people in masks, sometimes not, we continue to make masks available to any 

student or parent who chooses to wear. But again, the state doesn't require it. And we've 

accommodated the fact that we made it through the most difficult part of COVID. And just like now, if I 

go to the grocery store, most people are not masked. One of our safety components has been a 

partnership with the police department and the Police Activities League, they come on to our campus 

every month or month and a half. There's a particular officer who spends a great deal of time working 

with our kids.  You can see that the objective of the police partnership is really to build trust between 

kids and police or law enforcement. And we're very proud of that component. Because we know how 

important it is for kids, but particularly for black boys to feel comfortable around police officers. It's such 

a difficult time in our society. And so it's a part of what we look at as a component of our safety. We 

didn't have it in place before COVID, if you can believe that. But after COVID came and we brought 

students back, it became a part of our plan. And then one of the things that's been I think, most 

effective, I think our principals and our teachers would certainly agree, has been the adoption of air 

filtration systems throughout the school. When other schools have had breakouts. And we've certainly 

heard of those during the year right after COVID. We weren't aware of their filtration solutions. And we 

think that our filtration solutions really made a difference in keeping the air clean, so that even if kids 

had their masks that their noses in not properly covering their mouths, they weren't carrying the virus 

across the school as otherwise would have been the case. It was part of our investment, it continues to 

be part of our response to In Person and Continuity of Service. And then this document, which we 

looked at as a group three or six months ago, has to do with the how do I make a decision to bring my 

student to school. Obviously, these are all questions related to cold, flu and COVID. And trying to 

maintain the certainty that students would not come to school sick. That was a part of what we put in 

our newsletter, we've added it as well to, to our website. And then this gets us into the section where 
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we talk about academics. Again, these are all of the things that the state requires us to talk about and 

look at. And this really kind of illustrates how the Lawson Academy has responded. So in the academic 

world, we adopted last year for the first time, the NW e a map model, which is essentially an online test 

that allows us to determine where student's learning gaps are. So, it looks across the spectrum of 

grades, a sixth grade student would be essentially being measured for a second, third, fourth, fifth 

grade as well as sixth grade standards. And it lets us know where students have learning needs. This is 

something that is important because it doesn't just ask the child Did you get it right? Did you get it 

wrong, but it's an adaptive test. So, if a child doesn't know something, it doesn't continue to ask more 

and more difficult questions in that area. But if a child does know, it does continue to adapt the 

questions so that they're actually measuring the students understanding. It's a critically important tool. 

And one of the reasons that we like it is because it gives us data, but also because it compares our 

students to national, not state benchmarks. If you're only comparing yourself to students in the state of 

Texas, sometimes you may think you're doing much better than in fact, you really are. And we know 

that kids have to compete with students in all states, to go to graduate schools, to go to colleges and to 

do other things academically. Part of why we also like this is it allows us to share with parents what we 

have learned. And so, I think on Friday of last week, we did a mailing, which probably would be getting 

two parents this week. And in that mailing, one of the reports that we sent was a MAP Report, to show 

them what we have found based on student's initial testing in the fall of 2022. We will continue to do a 

Beginning of Year and a Middle of Year analysis with MAP.  The middle of year helps us to see where 

the child is, as we've gone through three months or so of teaching. And we continue to use these as a 

metric to determine what can we do more to improve student effectiveness and to improve student 

success? So, let me ask you a question. This is a great place for a stop. Have you all seen the map 

reports yet? Have you gotten them in your homes? Miss Pruitt and Miss Allen? 

 

16:21 Cheryl Lawson: Did you get a mailing this week from the school? 

 

16:30 Ms. Pruitt: I am sorry to say I haven't checked the mail box today. 

 

16:35 Cheryl Lawson: Okay, that's fine. I live in the world. I live in a world where every day I check the 

mail. It's the first thing I say hello, husband, where's the mail? So it's totally different. Other people don't 

do that. Okay.We sent them out this week. I think they went out on Monday. I know they came to our 

office to be posted. And I think they went out on Monday. And I think one of the things that you'll see in 

there is a MAP report, we'll do another one. mid-year that'll show growth because that's what we do. 

We do a Beginning of Year to show where a student is. And then at the Middle point of the year we do 

another one so that you get a chance to see the improvement that's occurred in the fall semester. 

Maybe it's February, something that goes out, but it'll go out a second time. Is that right? Dr. Raney, the 

second one goes out late January, February, something like that. 

 

17:15 Dr. Marthea Raney: Yes, those are interim reports. So they'll go out.  You're right around that 

time. Yeah. December, but yeah, early in the year, you'll see the second one. So I know I'm getting 

reports back parents have received them. So go there, check your mailbox.  

 

17:31 Cheryl Lawson: Good. Yeah, they should be there. All right. So this is another academic thing 

that we did. We started it during COVID. We actually began our virtual tutoring during COVID In the 
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spring of 2021. And then when we opened in the fall of 2021, for the 21-22 year, we increased our 

tutoring investment. And we committed to provide tutoring for all students across the year. Now, the 

requirement from Texas Education Agency was and still is that if the student failed STAAR, they had to 

get 30 hours of tutoring, if they failed in math and to get 30 hours of math if they failed in reading that to 

get 30 hours of reading. We looked at that data as a starting point, but not as an endpoint. And so in 

21-22, we invested heavily in tutoring, and a lot of kids received a lot of hours of tutoring. If you look at 

the data from STAAR in the spring of 2022, you can see the impact of tutoring. Our kids did much 

better than they had before. Many more of our students passed STAAR. We were weak in math strong 

and reading. And this year, our focus in tutoring is going to be much more in math, because we have a 

lot of students who did not do well in math. And so this year, we're continuing the tutoring. It's a huge 

investment that we make. But our focus is going to be on mathematics to try to bring our kids up to 

where they belong. Our high impact tutoring is all small group. So sometimes it's two students to one 

tutor. Sometimes it's one student to one tutor, sometimes it's three students to one tutor, but it's all 

targeted, so that instead of just saying just spend time in math, it says spend time on this particular 

standard, which asks that you know how to do this thing. And that allows our targeted tutoring to have 

greatest impact. 

 

19:20 Cheryl Lawson: And I think the last of our sort of academics is something that's not new for the 

last and Academy we've been doing for a long time. And those are the Student-led Conferences. And 

those generally occur where, in the spring, a student will bring a parent in or its parent will come in and 

the student will actually go through his or her work and show their parents here are the things that I've 

done. Here are the things that I'm still struggling with. I'm working on this I'm improving in this area. And 

this is something that I need help with. It's an incredibly powerful exercise for the student and for the 

parent, because it's not a teacher telling you how a student is doing it's a student who's actually able to 

evaluate him or herself, and to really give feedback to their parent, what comes out of those sessions, 

and I wish I could say 100% of parents participate, they don't. But what comes out of those sessions is 

a much better understanding for the student of where they are, but also for the parent. And as we know, 

students’ success is always dependent on the whole family and the staff. It's not just the child. And so 

we bring the parent into the conversation with our Student-led Conferences. 

 

20:28 Cheryl Lawson: So now we're going to talk just a little bit about the social emotional. And so I 

think last year, we might have even had Ms Duarte in our meeting. But this is our campus clinician, she 

went off in the spring and had her first baby. So she was with us until about maybe April, and then she 

was gone for the last couple of months of our school year. She came back in the fall, the baby is fine. 

And she provides on campus counseling, and clinician support for students and parents and staff. Our 

students are able to be referred, our parents are able to request and certainly for staff, it's coordinated 

through Ms. Smith, our instructional coach, Dr. Raney, our principal so that teachers are able to benefit 

from collaborative instruction, but also from if they need one on one services. This is a partnership with 

Catholic Charities. We didn't hire a counselors we don't have to worry about if she doesn't come to 

work, what do we do, she's actually brought in by Catholic Charities. And if you've been in Houston a 

long time, you know, Catholic Charities has a great reputation is one of the strongest nonprofits that 

supports both, you know, Catholic organizations, but also non Catholic organizations. So we're just 

delighted to have her and she is an incredible asset to the school. I think last year Dr. Raney, if I 

remember, she ended up with a caseload of about 25 kids before she went off. So it's not every 
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student, some students have short term needs, some have longer term needs. But if you can imagine a 

child is struggling with something and there's no one to talk to. What you've seen, what occurs is that 

child simply is unable to be a good learner. And so what we've done is been able to make this resource 

available to the students and the families that need it. It's a very important resource, and we're excited 

about it. And this is our SpEd department. Special education is a big part of what all schools have to do. 

Our Special Education teacher, Mr. Johnson, and the people that work alongside him and our 

consultant who's been, she's probably been with our school district, probably almost 10 years now, Ms. 

Hutchinson, provide the services as needed for students who have been identified and evaluated, who 

either have a disability or developmental delay. They bring in diagnosticians, they bring in providers of 

services. So a student with dyslexia or a student who has some learning need, will actually get 

specialized service for that specific need. And when students are identified by the school, they receive 

specialized education supports by Mr. Johnson for all of their content, as well as the Aides that work 

very closely with him. Sometimes students are supported in the classroom where the Aide goes into the 

same classroom, the math classroom, the reading classroom, other times the student is pulled out of 

the classroom and in Special Education room was able to get that very small group support to make 

sure that they're able to improve in their academics. And now, this is something I have to check with Dr. 

Raney, I think last year was the first year that on STAAR, our special education students demonstrated 

significant growth. Is that right? Do I remember that correctly? 

 

23:49 Dr. Marthea Raney: That is correct. Yeah.  

 

23:51 Cheryl Lawson: So, so the work that we're doing, especially as you all know, special education 

is difficult, because sometimes children are so far behind that it's hard to catch them up. But we've 

been working very aggressively with special education, especially because of COVID. But really, before 

that, and we really have seen some great improvement, excited about the work of Special Education 

team. 

 

24:14 Cheryl Lawson: And then the surveys that we did, we started Panorama last year. We were able 

to get a student survey, a staff survey and parent survey completed. This year, we're planning to do 

them twice, although we have not yet issued them.  And part of what we do with the panorama tool,  it 

is a specialized survey generates an electronic not a paper survey, and it allows the data from those 

surveys to help us see not child by child, not individually, but instead of cross groups all the kids in the 

six A for the girls side. It allows us to see those areas where students have needs.  Here comes Ms. 

Hutchinson and she just finished my little commercial about Special Education and she missed it. So 

you all are going to have to tell her that I told her story very, very well. But the panorama surveys allow 

us to not only just look at areas that we need to work on for all students, there are a lot of kids that are 

struggling with something. But it also gives us a playbook. And the playbook is probably one of the 

most effective tools we've seen, to give teachers some resources to allow them to work on those areas 

where students need support. So we're very excited about Panorama. It's something just like NWEA 

MAP that we've learned how to use. And so we're continuing to get stronger with it. But the output of 

Panorama allows both the clinician and also the teachers to have very specific targeted strategies to 

respond to student needs identified in the surveys. 
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25:52 Cheryl Lawson: All right, I think I'm going to stop for a second and let Ms. Hutchinson who came 

in very late.  Ms. Hutchinson, I just literally just finished the commercial about special education, when 

you look, you know, came into the room, I was saying all the wonderful things about span and about 

how our kids have improved in sped, and then your name popped up on my screen. So why don't you 

introduce yourself, even though I've already done your commercial so that everybody at least knows 

you're here. We've got parents and staff and board members in this meeting. 

 

26:24 Cheryl Lawson: Miss Hutchinson?  Okay, she's not muted, and she's not speaking. So I'm 

gonna keep going. 

 

26:41 Cheryl Lawson: I think that actually gets us to the end of what our RIPICS is, and what it says. 

So I'm going to stop because our goal is to not let this just be a lecture, it's not about me telling you all 

this stuff, and instead, trying to see are there things based on where we are now in 2022, that you think 

we ought to add or change or adjustments that make sense, given now, you know, six months, 12 

months out of COVID crisis.  I'm going to let everybody speak, I'm going to stop sharing, because 

there's nothing to see on the screen. But I want to make sure we get input from you guys on things that 

you think we might change or do better. And staff, you're allowed to have input here. You don't you 

don't have to say, oh, we can't tell her now. Because we don't want the parents to find out. This is a 

meeting where we all get a chance to share insight. 

 

27:36 Dr. Marthea Raney: You know, I have to say something somebody has to speak, I think as the 

building principals, I'm just going to say this, we have done a remarkable job in capturing how we 

identify the needs of our students, and support, how we're going to best help them academically, by 

knowing where they are, knowing what those academic needs are, by looking at their social emotional 

needs, and putting those components in place that will help support them so that they can grow and be, 

you know, fruitful students, because that's our goal. You know, so I think that, you know, it's not perfect, 

we're an organization, but we work hard. And I'm just saying that as a principal, and I see what you do 

as a superintendent. And I see what our staff does, in really making sure that we meet the needs of our 

students and our parents, and listen, and we listen to them, to ensure that we're, we're addressing what 

concerns them or what we need to do to make things you know, solid and even better. You know, so I 

think, you know, things look well, and we'll continue to progress as we put more pieces into our 

wonderful puzzle of education. 

 

29:13 Cheryl Lawson: Thank you so much, Dr. Raney. I think that's a that validates where we are. And 

that's good to hear. Are there any things we can add? Because remember, we're not stuck on this we 

can we can change anything? 

 

29:27 Cheryl Lawson: What do you think Ms. Allen or Ms. Pruitt? 

 

29:29 Ms. Allen: I can speak up on this Special Education for it because, oh, in the beginning, my 

daughter was really feeling she was really doing real bad. Her grades had dropped her levels was like 

real low. And since she'd been in that program and has improved her grades, the grades have went up. 

And thanks to Mr. Johnson and all his people who have helped him they have done a great job with that 

department.  
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29:53 Cheryl Lawson: Yeah, glad to hear that.  

 

29:55 Dr. Marthea Raney:  That's good. That's good. This year, they're doing an even better job with 

the Intervention class. I am so proud of the work. The kids love the classes, you know. So I'm just 

really. And Mr. Johnson, is hands on on the Girls side and the Boys side. So I can really begin to see 

the difference in our kids.  

 

30:16 Ms. Allen: Yes, ma'am.  

 

30:17 Dr. Raney: I could tell the difference last night at Open House, they're enjoying school more, 

because they're feeling more successful.   

 

30:26 Ms. Allen: What they are able to learn now. Yeah, right and confident. Yeah.  

 

30:30 Dr. Raney: Thank you for your vote of confidence, Ms. Allen 

 

30:32 Ms. Allen: Yes, ma'm. 

 

30:33 Ms. Hutchinson: Good morning, everyone. I apologize for my tardiness. I was in my mind I 931 

o'clock. But I was like, Oh, my God, I was actually I was working on our self assessment for the Lawson 

Academy, for our students with disabilities, and just rating, you know, just the progress that we're 

making, in areas that we need to really improve on. And just like, really, this year, I was really able to 

truly give, like, a clear, concise answer.  And really be able to justify the reason I said we were 

proficient. Or the reason I said that, you know, we're exemplary in this area. I think we do a great job 

with student intervention. And I was happy to hear mom say that, because I just rated us exemplary in 

that area. And I was like, Oh, my God.  I'm excited because interventions are in place. And when me 

when Mr. Johnson and I looked at the data, at the end of the year, last year, the growth was there. 

Progress measures were met. And it was, we're really closing gaps. And I think just like Dr. Raney said 

is because kids are in a comfortable setting. They're willing to take risk, and they're experiencing 

success. And so it, you know, it encourages them to try harder and put forth everything that they have 

to give. So just even I was paying dammit, we have come a long ways. And so I'm proud of that. And 

the work that all the stakeholders do as it relates to students with disability. 

 

32:38 Cheryl Lawson: Thank you so much, Ms. Hutchinson, thank you so much.  Ms. Pruitt, you, you 

get to speak you know, I'm waiting on you because you're not and now that I know you're not Guzman, 

I'm gonna definitely make sure I talk to you.  

 

32:50 Ms. Pruitt: Yes, I um, Open House was great last night. I know one of the teachers that I enjoyed 

speaking with was Ms. Kemp. This campus wonderful. I know she just celebrated a birthday last week. 

She's probably the youngest of y'all, of all of you guys there.  She's great. I also spoke with Ms. Manly, 

the Language Arts teacher for the eighth grade boys. And she's wonderful. I really received great 

reviews on my child. So I'm very pleased with that. I would like to direct a question to Dr. Raney. I 

noticed this is the second Friday in a row that the boys aren't able to wear their Spirit Day. I know it is a 
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privilege to wear that. However, we've had a conversation, we had a meeting last year about that same 

issue with the behavior of the boys. I just want to make sure that everyone is on the same page. 

Because like we spoke last year, all apples in the bunch are not bad. So if I'm going to come and be 

punished for doing good, I may as well not do good. So if there's 10 boys that are being bad, why are 

the other 40 having to face the consequences. So that's just something I want to bring to the table that 

may need to be looked at on campus. 

 

34:22 Dr. Raney: I don't know if this is the forum because you and I have spoken, but that is coming 

from a staff member and that has been addressed. Okay. 

 

34:32 Cheryl Lawson: All right. So now I'm gonna let the teachers is there anything that we should be 

doing because you are on the ground. And so Ms. Nickerson and Ms. O'Neal and Mr. Sow, you guys 

are in classrooms, seeing kids. Obviously, our biggest objective after COVID was to bring them back. 

Just get them out of their houses and get them back in the classroom. And now we've gone through a 

whole year of kids coming back and we've seen some great improvements in star, which is not the only 

measure of a school success, but it's an important measure of a school's success. What are the things 

that you see that we ought to be doing or adding to our plan for instructional continuity? And to return to 

in person instruction?  Okay, Ms. Nickerson. 

 

35:21 Ms. Nickerson: Okay, well, I think we are doing a fabulous job as a whole, we support each 

other. As long as our students see that we are in support of each other as staff members, they 

understand they can't do one wrong and get away with it with someone else. So we all in collaboration 

together to support one another that I like, I'm a team player. When they came back, it was a little 

challenging at first, but they calmed down, and they have learned to adjust to change. And that is 

something that I'm proud to say. We all had to adjust to change and adapt. And once they settled down 

and realize, I got to do this, and they're here to help us. Then we have collaboration with the students 

and the parents. I like to thank the parents.  There's no serious behavior that I can't control. I was on 

the Girls campus last year. This year, I'm on the Boys campus. And I'm learning all the boys. And just 

like they learning me, but I think they liked me. I don't know. 

 

36:54 Cheryl Lawson: That's very important Ms. Nickerson. 

 

37:01 Ms. NIckerson: They like me, they give me respect, they speak ever more plus I speak to them. 

I respect them. And I they respect me, but we get along pretty good boys. And I you know, I'm a strong 

teacher. And they know that. So they know who they can get away with who they can and when you 

pull up things, but but they have come to me and confide in me and I try to help them out the best way 

possible. Thank you. 

 

37:30 Cheryl Lawson: All right, well, is anybody else have anything that they want to share? Because 

this meeting is not going to last just because we're I just keep asking people to talk, I want to make sure 

we're valuing your time also. 

 

37:40 Ms. Smith: This is Ms. Smith. I want to say that I concur with Ms. Nickerson.  I think our staff has 

been doing awesome work talking about going back to the virtual teaching, and then coming back face 
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to face and making those adjustments as far as teaching, using different teaching tools to help enhance 

the development of our students. Because we know that there were learning gaps, and we're still 

working on that. So, I want to commend our staff and, again, commend our parents for believing in the 

Lawson Academy. And we definitely have all of your children's best interests at heart, as far as 

academics, and overall, the social emotional as well. So again, thank you. 

 

38:53 Cheryl Lawson: Okay, Terry, do you want to say anything before we go and kind of close this 

out? 

 

39:00 Terry Frederick: Actually, sure. I don't have anything to add. Certainly, the board has been more 

than delighted with the progress that we've made over the last several years, improving our scores. 

And so again, I haven't heard anything that contrary, and I certainly don't have anything to add, with 

respect to changes that we need to make, because I think we're moving in a great direction. And we 

just need to continue with that. 

 

39:25 Cheryl Lawson: Okay. Well, thank you very much. Thanks to all the parents, the staff, and to 

Terry from our board. As I said at the very beginning, we had a couple of people that might walk in Ms. 

Hutchinson was one and we're glad she did. And I will share, as always, the notes from this 

conversation with everyone.  We will have our next meeting six months out. I tried to change the time 

for this meeting to one o'clock and that was hard. So we will never do that again. We'll always need it 

nine.  Six months later, it'll be March 31 a Friday morning.  And if there's anybody that you think we'd 

like to include in this community, anybody that you know of that would be a good person to sit on our 

sort of semi annual meetings, please, please, please, just let me know. We'll be happy to add them. 

And then we'll do the same thing we did last time is to send emails out to remind you. And then in the 

morning on that day, March 31, we'll open up the zoom session, and we'll do a recap. And we'll find out 

where where we can make improvements. So thanks, everyone, for your time this morning. It's not 

quite 945. But we'll go on and get you out of here. And thank you and wish you nothing but a great 

weekend. Hopefully, it will be good weather as it has been this last couple of days. And thank you for 

giving us 45 minutes of your time on this Friday morning. And welcome to the RIPICS team if you're a 

new person, and thank you for coming a second time if you're a returner.  

 

40:54 Ms. Pruitt: I would like to say thank you to Lawson Academy as well. You guys do a wonderful 

job over there. So I would like to say thank you. And I really appreciate how you all with the way you 

work with the kids and the way you get the community involved because at the beginning I saw Officer 

Webb, and he is actually Devon's Big Brother with the BBBS organization, and it was wonderful to see 

him as well.  

 

41:21 Cheryl Lawson: Okay, well thank you very much for saying that.  Bye bye! 
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